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Our Community:  Enrollment

2

WCA is a public charter school serving students in 
Kindergarten to 8th grade.

Willow Creek serves approximately 80 percent of all 
public school students in 94965.

▪ 176 students live in Marin City (55 of these 
students live in Golden Gate Village).

▪ 150 students live in Sausalito.
▪ 79 students live outside our District boundaries.

Class sizes range from 20-24 (grades K-4) to 24-26 
(grades 5-8).



Our Community:  Demographics

WCA thrives on Integration and Inclusion:

▪ Racially: We have no racial majority.

▪ Economically: ~165 (40%) of our 
students qualify for free or reduced 
price lunch: (family of 3 annual 
income less than $27,014).

▪ Nationalities: ~120 (30%) speak a 
language other than English at home.

▪ Education: ~50 (12%) receive special 
education services on our campus.



Our Programs:  Support for Diverse 
Learners

We offer significant learning supports:

▪ Assistant Teachers in grades K, 1, 
and 2

▪ Primary Intervention Specialist and 
Content Specialists in Mathematics 
and Language Arts

▪ Technology as a tool for 
enrichment/intervention

▪ Student Support Teams

▪ After school program and 
enrichment classes (free for 
low-income families)
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WCA: Critical Success Factors

▪ Clarity of mission
▪ Consistency of 

school team
▪ Creative problem 

solving
▪ Caring community 

culture
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Charter School Governance and Funding

Charter School Law:
● Charter schools are part of the Public School System, as defined in Article IX 

of the California Constitution.
● Charter schools shall be entitled to full and fair funding, as provided in this 

part.
● [E]ach charter school [shall] be provided with operational funding that is equal 

to the total funding that would be available to a similar school district serving a 
similar pupil population . . .”

Cal. Education Code Sections 47615, 47630

California Supreme Court:
“Though independently operated, charter schools fiscally are 
part of the public school system; they are eligible equally with 
other public schools for a share of state and local education 
funding.”

 
Today's Fresh Start, Inc. v. Los Angeles County Office of Educ. (2013) 57 Cal. 4th 197, 207



90% of Districts Are LCFF-Only; 10% are “Basic Aid”
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SMCSD Receives $3.5 Million Above “Normal” Districts
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SMCSD “Extra” 
= $3.5 M



SMCSD Funding by School and Student: 2018-19
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● Funding numbers taken from SMCSD 2nd Interim Budget

Current District Budget Allocates based on student need at each school



District-proposed Budget for 2019-20

▪ Use 100% of $4 million Excess Taxes to fund Bayside/MLK support
• Special education
• Facilities
• New Programs

▪ Force WCA to cover same costs using legal minimum funding (LCFF):
• Special Education:  ~$410,000
• Facilities, utilities and debt service: ~$300,000

▪ Eliminate all Basic Aid Excess sharing: ~$394,000

▪ Net negative impact on WCA budget:  $1,104,000

10



SMCSD Proposed Budget Allocation: 2019/2020
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Proposed Budget puts 80% of students, most high-needs students below 
state average/student funding

● Funding numbers taken from SMCSD 2nd Interim Budget



2019/2020 Budget Impact

WCA Projected Deficit: $700,000

SMCSD Projected Surplus: $700,000



2019/2020 WCA Proposals and Next Steps

WCA Proposals:
Option 1: 
- Use District Projected surplus to cover WCA deficit
Option 2:
- Allocate District funding based on student need (LCFF formula)
- Have each school pay for all services from the per-student funds

WCA Financial Fall-back Plan:
▪ Use reserves to fund the 2019/2020 shortfall
▪ Use legal case to correct funding inequity for 2020/2021

You deserve transparency and dialogue from your 
Superintendent and elected Board



Q&A



APPENDIX
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4 Steps for 2018/19 District Revenue Allocation

District Revenue = ~$9.1M Total District Revenue*

Step 1: Provides each school with the state mandated grants (LCFF)
~$1.8 million to Bayside/MLK (120 students = $15,000/student)
~$3 million to Willow Creek or “WCA” (410 students = $7,561/student)  

Step 2: Calculates Excess
$9.1M Total District Revenue
($2.5M)  Bayside/MLK entitlement, plus specific grants 
($3 M) WCA entitlement  
~$3.6M Excess District Revenue

Step 3: Covers Special Ed & Facilities for both schools + District Overhead
~($1.4M) to Bayside/MLK special ed and facilities 
~($1M) to WCA special ed and facilities
~($600K) SMCSD overhead
~$3 M in Costs

Step 4: Allocates extra revenues (~$600K) to each school based on student LCFF 
$200K to Bayside/MLK
$400K to WCA
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 *includes WCA’s ‘in-lieu’ entitlement



WCA Legal Action: How Did We Get Here?

● March 2018:  District adopts WCA cuts for 2019-20
■ Promises dialogue before finalization

● March 2018 to Present:
■ Willow Creek Board repeatedly requests dialogue
■ No substantive response from District

● December 2018:  District reaffirms adoption of cuts without discussion; 
cites closed-door AG discussions as reason for silence

● January/February 2019:  Letters from Interim Superintendent finalize 
cuts, raise specter of charter revocation and officially decline to 
engage in discussions with WCA



Vision/Mission

Vision: That all Willow Creek Academy graduates become curious, 

passionate people who positively impact their families, 

communities and the world.

Mission: To teach our children to be courageous and innovative 

thinkers by challenging them with rigorous academics that integrate 

the arts, culture and our environment as tools to generate 

understanding.



Our Results

Our students outperform the State 
of California and similar charter 
schools in Language Arts and 
Mathematics on our state 
standardized test.

Our team is making steady progress 
toward closing the 
achievement/opportunity gap for 
low-income students and English 
Learners.

Our school climate is positive, 
joyful, and inclusive, according to 
families, students, and teachers.
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Our Results:  School Climate
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Middle School Climate Survey
▪ When I am at school, I feel I am 

safe. (82% All the time or Most of 
the time)

▪ When I am at school, I feel like I 
belong. (85% All the time or Most 
of the time)

▪ Other students are friendly.  (88% 
All the time or Most of the time)

Family Survey
▪ Is your child happy to attend 

WCA? (90% Absolutely or Mostly)
▪ Do you like the community 

overall? (93% Absolutely or 
Mostly)

▪



Our Results:  School Climate

Our team is engaged and empowered.
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Proportion of Positive 
Ratings from Teachers

WCA Typical School 
Nationally

Engagement and 
Empowerment

96% 80%

Relationships 92% 86%

Culture and Communication 92% 75%

Professional Development and 
Support

88% 73%


